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L e v e l  7 D i p l o m a i n S t r a t e g i c M a n a g e m e n t  ( T o t a l  1 2 0 C r e d i t s ) 
 

Mandatory Units (85 Credits) 
 

Learners must complete the five mandatory units totalling 85 credits 

Unit Title Level  Credit 

value 

 
GLH 

Organizational Behavior 7  15  60 

Global Business Strategy  7  15  60 

Strategic Resource Management  

 

7  15  60 

Finance for Strategic Managers  7  15  60 

Research for Senior Managers  7  25  60 
 
 

 
Optional Units (35 Credits) 

 
Learners must complete a further 3 or 4 units from the list below to achieve a minimum of 120 credits for the 

Diploma 

 
Unit Title Level Credit 

value 
GLH 

Human Resource Management 6 15 60 
Project Management 6 15 60 

Programme Leadership 7 10 40 

Economics for Business 6 15 60 

Risk Management 6 10 40 

Strategic Marketing 6 15 60 

Corporate Communication Strategies 7 10 30 

Manage Continuous Organizational Improvement 7 15 60 

Sustainable Business Strategy 7 10 40 

Strategic Planning 7 15 45 

Managing Quality and  Service Delivery 6 10 60 

Personal Leadership and  Management 

Development 

6 10 40 
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L e v e l  7 C e r t i f i c a t e i n S t r a t e g i c M a n a g e m e n t 
 

Learners must complete 2 of the 4 units below to achieve  30 credits 

Unit Title Level  Credit 

value 

 
GLH 

Organizational Behavior 7  15  60 

Global Business Strategy  7  15  60 

Strategic Resource Management 

 

7  15  60 

 
Finance for Strategic Managers  7  15  60 

 
 

 

L e v e l  7 C e r t i f i c a t e i n R e s e a r c h f o r S e n i o r M a n a g e r s 
 

Learners must complete one unit 

Unit Title Level  Credit 

value 

 
GLH 

Research for Senior Managers  7  25  60 
 
 

L e v e l  7 C e r t i f i c a t e i n F i n a n c e f o r S t r a t e g i c M a n a g e r s 
 

Learners must complete 1 unit 
 

Unit Title  Level Credit GLH 
   value  

Finance for Strategic Managers 7 15 60 
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L e v e l  7 C e r t i f i c a t e i n M a n a g e C o n t i n u o u s O r g a n i s a t i o n a l 

I m p r o v e m e n t 
 

Learners must complete the one mandatory unit 

Unit Title Level  Credit 

value 

 
GLH 

Manage Continuous Organizational  Improvement 7  15  60 
 
 

 

L e v e l  7 C e r t i f i c a t e i n D e v e l o p i n g O r g a n i s a t i o n a l  V i s i o n a n d 

S t r a t e g i c D i r e c t i o n 
 

Learners must complete the one mandatory unit 

Unit Title Level  Credit 

value 

 
GLH 

Developing Organisational Vision and  Strategic 

Direction 

7  15  60 

 
 
 

 

L e v e l  7 A w a r d i n P r o g r a m m e L e a d e r s h i p 
 

Learners must complete 1 unit 

Unit Title Level  Credit 

value 

 

 
GLH 

Programme Leadership  7  10  40 
 

 

L e v e l  7 A w a r d i n S u s t a i n a b l e B u s i n e s s S t r a t e g y 
 

Unit Title Level  Credit 

value 

Sustainable Business Strategy  7  10  40 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GLH 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


